
Hanover  County  

AƩached for your review are the Prelim-
inary Year-End Financial Reports for the 
County’s General Fund and UƟlity Fund. 
These reports cover the periods July 1, 
2010 through June 30, 2011.   

 

The reports have been prepared by the 
County’s Department of Finance and 
Management Services and UƟlity De-
partments, respecƟvely, from unaudited 
records and are for management pur-
poses only.  Input was provided from 
various departments and related enƟ-
Ɵes throughout the County to help de-
velop General Fund projecƟons.   

 

The purpose of these reports is to pro-
vide key financial management infor-
maƟon in a format that is clear and con-
cise.   

 

The County’s audited Comprehensive 
Annual Financial Reports, Budget Docu-

ments and Financial and Budget Policies and 
RegulaƟons are available on the Depart-
ment’s web-site, at  

hƩp://www.co.hanover.va.us/finance/
default.htm.   

For addiƟonal informaƟon, contact Kathleen 
T. Seay, Director of Finance and Manage-
ment Services at (804) 365-6015 or by e-mail 
at fms@co.hanover.va.us. 
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The Governmental Ac-
counƟng Standards Board 
(GASB) has issued GASB 
Statement No. 54, Fund Bal‐
ance ReporƟng and Govern‐
mental Fund Type Defini‐
Ɵons, which applies to all 
state and local governments, 
and is effecƟve for the Coun-
ty’s FY11 Comprehensive 

Annual Financial Report 
(CAFR), to be issued in No-
vember.  The new GASB 
statement has changed the 
names of fund balance cat-
egories.  Fund balances 
which in the past were re-
ferred to as  reserved in the 
CAFR will now be called 
commiƩed, and fund  
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balances that in the past 
were referred to as desig‐
nated will now be called 
assigned.  Assigned fund 
balances indicate the 
County’s tentaƟve plans, 
such as to fund subse-
quent school budgets. The 
residual fund balance will 
now be called unassigned. 
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Page 4  HANOVER COUNTY 

As shown on page 3, the projected FY2011 OperaƟng Balance was uƟlized to fund approximately $7.4 million of the FY12 School 
and County budgets, aŌer which a projected 2011 Net OperaƟng Balance of $5,438,674 remained.  As shown above, of that 
amount, $5,396,500 has been assigned to fund future needs; primarily aƩributable to schools ($2.8 million), revenue stabilizaƟon 
($1.7 million), sheriff ($264,000) and capital improvements ($300,000).  

The County’s 2011 fiscal year-end unassigned fund balance is projected to remain at approximately 12.6% of revenues, which is 
consistent with the 2010 percentage, and meets the current fund balance target, per County Financial Policy.   

To preserve essenƟal services to County residents during the recession, since 2009, any amounts over a designated percentage of 

the County’s unassigned fund balance target (currently 12.6%) generated by posiƟon vacancies and operaƟng savings have been 

placed in a Reserve for Revenue StabilizaƟon.  This reserve provides a source of funds to miƟgate future revenue/service declines, 

primarily by funding a porƟon of future year budgets in the five-year plan.  The $1.6 million addiƟon from FY11 fully funds the 

amount commiƩed from the Reserve for Revenue StabilizaƟon Fund to support the current five-year plan.   

The projected FY11 fiscal year-end balance of $3.7 million is included as a funding source  for the FY13—FY14 budgets in the  

current five-year plan. 

 Assigned Fund Balance Uses
Actuals Projected

Reserve for Revenue Stabilization FY10 FY11

Beginning balance 2,066,529     3,725,246     

Additions 2,658,717     1,665,000     

Use:

In subsequent year budget (1,000,000)    (1,665,000)    

Ending Balance 3,725,246$   3,725,246$   

 Unassigned Fund Balance Uses
Estimated

Actual

Projected 2011 net operating balance 5,438,674$           

Projected Year‐end Assignments made (5,396,500)            

Projected 2011 net operating balance, 

net of assignments 42,174                  

Net decrease in restricted and nonspendable fund 98,749                  

balances (inventory, grants and DSR) June 30,

Beginning Unassigned Fund Balance July 1, 2010 24,494,204           12.6% FY10

Projected Ending Unassigned Fund Balance June 30, 2011 24,635,127$         12.6% FY11

% of revenue
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Page 6  HANOVER COUNTY 

OperaƟng Revenues:   A conservaƟve budget was prepared for FY 2011 water revenue in anƟcipaƟon of a chal-
lenging economic climate with less growth and irrigaƟon.  However, water revenues were not significantly 
affected by these issues and have exceeded budget by $1.1 million dollars. 

 

OperaƟng Expenses:  Favorable water and sewer cost of Service adjustments from the City of Richmond and Hen-
rico County will result in significant reducƟons ($1 million) for purchased services.  The remaining savings 
were the result of lower salaries (due to vacancies), chemical costs, power, and professional services.  

 

Non‐operaƟng Revenues:  Water and sewer capacity fee revenues exceeded budget by $1.6 million due to com-
pleƟon of exisƟng projects and new construcƟon.   Although new revenue bonds were not issued during the 
year this revenue source includes anƟcipated debt required to fund mulƟ-year capital projects.  The prior 
year’s balance includes reappropriaƟon of contracts and/or remaining balances for prior year projects for 
which funding sources were received in a prior year.  ProjecƟons assume 100% use of prior year’s balance.  
The accumulated earnings in prior year’s balance was reduced to reflect the release of capital appropriaƟons 
for completed projects and favorable bids received for future projects. 

 

Non‐operaƟng Expenses:  For conƟnuity across fiscal years, projecƟons include actual expenditures, encumbranc-
es and planned reappropriaƟon of ongoing capital projects.  Capital expenses were reduced to reflect the re-
lease of appropriaƟons noted above.  Issuance of long term debt was deferred resulƟng in lower debt service. 

Hanover County’s Economic Development Authority issued  $2.4 million in revenue bonds and $16.1 million in refunding bonds in 
March, 2011, under a Support Agreement with the County. The chart above shows that the County remains in compliance with all 
debt policies aŌer issuance of the  EDA bonds. 

Notes - Statement of Utility Fund Revenues and Expenditures

General obligation debt ‐ principal outstanding at June 30, 2011 157,458,770$   

Debt Policy Compliance Policy Limit Estimate at 6/30/11

Debt to assessed value < 2.5% 1.0%

Debt per capita <$2,017 $1,660

Debt service to General Govt'l Exp <10% 7.1%

Debt per per‐capita income $5,000 $3,704

Debt payoff in 5 years >25% 37%

Debt payoff in 10 years >50% 71%


